Michael Dabrock

GenAl Architect ® Multi-Agent Systems ¢ Fractional Al Advisor

Barcelona, Spain | michael.dabrock@gmx.es | +34 683 178 248 | linkedin.com/in/michaeldabrock

PROFESSIONAL SUMMARY

GenAl Architect and Full-Stack Al Developer with 25+ years of international IT leadership — from Fortune 500
program delivery (€20M P&L) to hands-on LLM engineering in production. Co-Founder of a live Al-powered SaaS
platform operated by a 14-agent autonomous Al organization, combining TOGAF enterprise architecture with
modern multi-agent systems, RAG pipelines, voice Al and GDPR-compliant LLM infrastructure.

CORE STRENGTHS

Multi-Agent Al Orchestration - RAG & Vector Search - Voice & Conversational Al - OCR & Multimodal Al - Enterprise Al
Architecture - GDPR-Compliant LLM Deployments - Al SaaS Product Development - Global Delivery Leadership

AITECHNOLOGY STACK

LLMs & Orchestration: Claude Code/Cowork, GPT-40, Gemini, Mistral, Llama, Qwen, Grok, Paperclip Orchestration
RAG & Search: LangChain, pgvector, ChromaDB, Elasticsearch, BM25 Hybrid Search, PromptFoo

ML & Al Engineering: PyTorch, scikit-learn, Transformers, Fine-Tuning, Embeddings, Classification Models
Multimodal & Voice: Claude Vision, Qwen2.5-VL, Mistral OCR, Whisper, ElevenLabs, Flux, DALL-E

Infrastructure & Cloud: FastAPI, Docker, Redis, nginx, Cloudflare, Sentry, Modal.com, AWS, GCP, Hetzner, Railway
Frontend & Mobile: React 19, Next.js 15, TypeScript, Tailwind CSS, Flutter, Stripe, Puppeteer

PROFESSIONAL EXPERIENCE
Co-Founder & Al Architect

ImportCanariasFacil | February 2026 — Present

e Designed and launched a fully autonomous Al-powered SaaS platform automating H7 customs declarations

e Designed and executed Go-To-Market strategy for the self-service platform including multilingual ad campaigns
(Google Ads, Meta), SEO, GEO and server-side conversion tracking across different markets

e Architected a 14-agent autonomous Al organization covering customer support, forum moderation, billing
management, service health monitoring and QA testing — orchestrated via Paperclip with Claude Opus as CEO

agent, Sonnet as Tech Lead, Grok for real-time news processing and Mistral for GDPR-compliant document handling

e  Built multilingual OCR pipelines for customs processing and integrated PDF export and Stripe billing
e Implemented GDPR-compliant architecture with monitoring, Sentry alerting, and resilient activity logging

e Developed full Al testing stack with PromptFoo evaluations, pytest, Vitest, and Puppeteer E2E suites

Fractional GenAl Architect & Consultant (Part-Time / Remote)
2023 - Present

e Developed Al-powered lead generation and scoring platforms

e Delivered GenAl solutions for various clients: enterprise chatbots, voice agents (ElevenLabs, Whisper), OCR
pipelines and Al-powered web applications

e GEO (Generative Engine Optimization): client ranks #1 across major LLMs (ChatGPT, Claude, Gemini) for targeted
trade queries — achieving top visibility in Al-generated search results



e SEO: achieved top organic rankings through technical optimization, structured data and Al-optimized content
architecture
e SEA Consultant on behalf of Google for German SMB clients

Global Program Director

Cognizant Technology Solutions | July 2011 - November 2023

e Managed global transformation programs with budgets up to €20M

e |Led organizations of up to 380 consultants across 14+ countries

e Managed Fortune 500 engagements including Mercedes-Benz, Deutsche Telekom, and Allianz

Enterprise Architect / Program Manager
Wipro Limited | January 2008 —June 2011
e Delivered enterprise architecture and transformation initiatives in Europe and South Africa

e Delivered large-scale programs with cross-company teams spanning multiple global system integrators (Big 4, Tier-1
SIs) —responsible for overall delivery, governance and stakeholder alignment

Senior IT Architect / Principal Consultant
IBM / PwC Consulting | October 2002 - December 2007

e Designed SOA and ESB integration architectures for Deutsche Telekom and Deutsche Post
e Built up onshore/offshore delivery teams in Bangalore for European client engagements

EDUCATION & CERTIFICATIONS

e Master of Industrial Engineering — KIT Karlsruhe

o TOGAF 9 Certified Enterprise Architect (Open Group)
e Stanford Advanced Program Management

e |IBM Certified Senior Architect

e |IBM Certified Consultant

LANGUAGES

German — Native | English— Fluent | Spanish — Basic



